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The Problems

• Housing Mismatch & Cost

• Missing Middle Class

• Decreasing African-American Population

• Rising Construction Costs

• Climate Change



Evanston Housing



Evanston Sustainability



EDC Solutions

• High-Performance Construction

• Local Workforce Development

• Sensible Housing

• Coach Houses

• Small Footprint Houses

• Co-op Business Model



Sensible Housing

Coach Houses Smaller Houses



Why Small Homes?

• Smaller homes are:

• more cost effective to build
• environmentally sustainable
• more affordable



What is a Coach House?

• Evanston code definition: “a 
secondary or accessory dwelling 
located on the same zoning lot 
as the principal dwelling unit” (6-
18-3)

• Must be associated with parking



Legal to Rent



Evanston’s Coach House Opportunities
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Evanston’s Coach House Opportunities



Why and How Does EDC Build?



Our Process



Our Process



Our Product



High-Performance Construction



• Ultra-strong structures

Added Safety

• Fireproof insulation



Our Construction Partners

Signed MoU with CEO Charles Leahy
Exclusive Chicagoland Distributor
Structurally-Insulated Wall Panels

3-Year Relationship with Bob Fisher
Preferred Pricing
Lumber, Doors, Windows

Preferred Pricing
Energy Efficient HVAC



Our Cooperative
• Incorporated as an Illinois cooperative
• 1 Member, 1 Vote
• Two classes of shareholders:
• Class A (workers)
• Class B (residents)

• $10,000 investment cap per IL co-op law

Our Cooperative Goal: 
Collaborate to Build the Housing Evanston Needs. 



Our Local Workforce

Our Workforce Goal:
Bring Innovative, 21st-Century Construction Jobs to Evanston.

• Owns and Governs Our Co-Op

• Will possess a Majority of Seats 
on the Board of Directors

• Must Be Evanston Residents

• Gets a Job in Sustainable Construction



City Support for EDC Jobs



How can EDC and the City of Evanston work 
together on housing affordability? 



Our Goals in Partnership
1. Build safe, healthy, and affordable homes that address our 
collective values.

2. Find innovative ways to finance affordable housing construction.

3. Engage in honest dialogue about what housing fits residents’ 
needs.

4. Become a regional leader that demonstrates how public-private 
partnerships can address housing equity and affordability.



EDC’s Role in Coach House Construction

Our Construction Goal:
Make Coach House Construction Simple for Homeowners.

• Zoning Analysis
• Architect Match
• Meet with Homeowner

Design Build Live

• Attain Permits
• Frame in 2-3 Hours
• Construct a Resilient Home

• Rent Coach House
• Downsize
• Support Relatives



Affordable ADU’s in US Cities



How are Coach Houses Financed?

Most ADU’s are financed by: 

a. Home Equity Line of Credit
b. Cash-Out Refinance
c. Personal Savings

Problems with Current Financing:

a. Homeowners set rental rates
b. Hard to rent out affordably on a 

month-to-month basis
c. Low and moderate-income 

homeowners can’t finance



Land Trust Coach Houses

• Land Trusts set affordable rental rates in perpetuity
• EDC builds high-quality coach houses

Model 1: The City of Evanston could support Land Trust coach 
houses with HOME assistance or the Affordable Housing Fund.



Coach House Financing Partnerships
1. How can we create lending agreements with homeowners to 
rent coach houses affordably?

2. How can we subsidize coach house construction for low or 
moderate-income residents to help them stay in Evanston with 
rental income and added property value? 

3. How can coach house financing from the Affordable Housing 
Fund achieve the City’s goals of affordability and equity in housing? 



Model 2A: 80% AMI Rental ADU 

• 2-Bedroom Unit at 80% 
AMI

• 20-Year Loan
• 1% Interest Rate
• 20 Years of Affordability



Model 2B: 60% AMI Rental ADU

• 2-Bedroom Unit at 60% AMI
• 25-Year Loan
• Zero Interest
• 25 Years of Affordability



Model 3: Help Priced-Out Homeowner

• 2-Bedroom Unit at 100% AMI
• 20-Year Loan
• Zero Interest
• Low/Moderate-Income 

Homeowner makes 
~$600/month



Model 4: City-Owned Land
2120 and 2122 Darrow Avenue



Conclusion

“If you want to go fast, go alone.

If you want to go far, go together.”
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